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Figure 1.1. Discriminatory social institutions are the root causes of gender inequality outcomes
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Abstract

A Study on Strengthening Gender
Equality Policy Governance:
Focusing on the Gender Equality
Committee and Dedicated Gender
Equality Policy Units in Central
Government Ministries

Wonjung Kim
Kyoung hee Ma
Seona Kim

Sujin Kim

This study develops measures to strengthen the governance of
gender equality policy in Korea, focusing on its two pillars: the
Gender Equality Committee, the highest inter-ministerial body for
deliberating on and coordinating gender equality policy, and the
dedicated gender equality policy units(Gender Equality Policy

Officers) in central government ministries. Although the government
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has adopted the strengthening of gender equality governance as a
national policy task and is pursuing the reorganization of the
Committee and the phased expansion of dedicated units, the
Committee has mostly operated through written meetings on
statutory agenda items, and the roles and performance of the
existing units in eight ministries have varied considerably.

First, based on a review of the development of national gender
equality machinery, the current operation of the Committee, and
the cases of the French High Council for Equality between Women
and Men(HCE) and the Finnish Council for Gender Equality(TANE),
the study proposes to reorganize the Committee as an advisory body
under the Prime Minister centered on two strategic goals: narrowing
the gender pay gap and closing the gap in perceptions of gender
equality. It defines four functions of the Committee—setting the
direction of national gender equality policy, shaping the policy
agenda, issuing improvement recommendations and new policy
proposals, and facilitating public deliberation on contested issues—
and presents an operating model that includes a government—civil
society co-vice-chair system, four expert committees, and the
phased expansion of support staff and a dedicated secretariat.

Second, drawing on UN-SWAP, the institutional transformation
guide of the European Institute for Gender Equality(EIGE), and a
survey of the work of the existing units in eight ministries, the study
establishes a four-stage development model(foundation building,
dedicated implementation, shared responsibility and diffusion, and
integration and consolidation) and a common task framework
consisting of three main areas, nine sub-areas, and 22 tasks. On
this basis, it presents an operating standard for dedicated units
that ministries can apply directly, together with stage definitions

and diagnostic checklists for each task and a coaching guide for
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newly established units. The diagnostic tool is designed for
consultants to identify each unit's current level and next tasks,
rather than to certify or rank performance.

Finally, the study proposes the roles and tasks of the Ministry of
Gender Equality and Family as the lead ministry for gender
equality governance in two areas: supporting the reorganization of
the Committee (legal and institutional reform, linking Committee
activities to policy processes and national gender equality goals, and
providing staff, budget, data, and research support), and supporting
the expansion of dedicated units (improving government-wide
gender equality policies, building the institutional foundation for

the units, and reorganizing cooperation with ministries).

Research areas: Gender Equality Policy, Gender Equality Policy
Implementation System, Gender Equality Governance

Keywords: Gender Equality Committee, Gender Equality Policy
Officer, Dedicated Gender Equality Policy Unit,
Gender Mainstreaming, Ministry of Gender Equality

and Family
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