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Work Cultures Impact Effects
on Work - Family Balance

Kwon, Taehee*

This study examined the relations between two aspects of work
culture (flexibility of working hours, and flexibility of the work itself) and
work-family balance in the context of selected characteristics that can put
individuals at risk for work family imbalance (dual career partnerships,
number of children, and hours worked per week). The data comes from
'Women Labor Panel Research - KWMP: Korean Women Manager
Panel' from Korean Women's Development Institute (KWDI) that
analyzes 1,234 married women managers working in companies with
over 100 employees. The analysis result showed that the flexibility of the
work itself impacted the level of satisfaction and conflict in roles within
work and family in a positive manner. One of the flexible working hours
system which is a system that differentiate the office attendance hours,
made positive impact on the level of satisfaction at work, but had no real
impact on easing the role conflicts. Working at home was found to only
improve the level of satisfaction at home. Furthermore, the study found
that women managers with more children, with longer working hours
and in a relationship where both the couple work, the interaction of
non-compatible factors of home and work of individuals and
organization culture deteriorated the compatibility level of work and
family. Therefore, it is important for the companies themselves to try to
make a work culture that actively implement and promote 'Family
Friendly Programs' for women workers who work longer hours, has
many children and are two-earner couple.

Key words: Work Family Balance, Female Manager, Flexibility of
Working Hours, Flexibility of the Work Itself, Women
Manager Panel Data

* Sungkyunkwan University
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