@ proyyuaIy
Korean Women's Development Institute

=4 NEAN 28R IEZ 225(22S 1-363), EAMOIE: www.kwdi.re.kr

CHEAS @ (02)3156-7000, A : (02) 3156-7007

[EEXE]
Ol Xt== 20118 123 5L (A)0 BHEE U .
Dl AZDI2 B2t 20
2OH0IHESY S YE =50

T 53 o

b
A1I71I ojgied 7 M7 | HMEIIE 7“010H 7oz et A7EE SR

2-3156-7296, OI0IL: aeri2008@kwdimail.re.kr)
o A A ATA(DE Hes)2> S A ve-A)
&R 2+ 1249 64 (EhHH 129 8U(EF)7HA] AletsEle) A
“Strategic Foresight in National Government & +4|2 <317}
n|EEEHel| Aj FAEAE Ay, wEAE AVREESE
MEZTE oPH Pak= w793, A7 BAIRIEALS]
A37F g

IHAEXES T

= XN ek=2] nl ¥ Al T X| 2
D —|—X‘|| i‘j I'D | EH |_-| =T O-|| "|:|'°|_|' :'_:'fx'" = ixl = International Conferenceon
—FlLict HAEHE AlJlZE- Suatechqres}ghﬂn
= r National Govemment |
(1 LAl 20114 128 6(2hH - 128 8(=) “
_ Date Dec. fth (Tues) - Dec. ity Thurs.)
[0 &4 sddla)l 2o, AH2AME M 4
4 H |_| : Bt by Voresn Wormerts Dusslopment insifte
= o M X O < S SHA{ O L=3 Thi Kt ottt o Pubolic Admanistration
|:| il ZEI OI_EO:l e &| I_?- = OI_E% < I_?_ I_-I Sponsswed by Presaerrial Councl Far Fuiture and Visan
_ _ _ _ B Winny of Genchrfrualy & Family
E‘ _?__?_I__l O IEH7|§|_?_I_?;_I§I, O:Ié;lj 7_?':" 7o:|X-I|OI_I_E_A|_§_I(I)_?._| hathora] Rl Cotmell e Ecanintice, Mhammilaes and Socul 5




@ p3omuary

Korean Women's Development Institute

D NSA 2R JER 225(EZ = 1-363), BAIOIE: www.kwdi.re.kr

=4
CHEAS @ (02)3156-7000, A : (02) 3156-7007

[]

o AT U Hew)2 AT A(AE w2 v
TEoE 2 129 6d(shHH 12¢ 8U(F)7HA] AletseolA
“Strategic Foresight in National Government™& A%
<T7RiEER TR AR A TR, VRS

NEZCL ol SAk= w7893, A7, Al - i

ARslA T3] 7F S gt

# ol &l =H AL ojCfof HA X3 ety
O oh=oiMEAMAT 2 olH IHMEXZ FHAMX Hetsts HLict,
FEUE, AVIEE S ZHAERC] B R ¥ FME XHY 0N
gLt 2 ZHAES MAolid? dxI|H HEIER It
olefM2fnt gl st crekst ojdg Eo4 F US Wduch ol
ZFAEe] AdHF =2 FME HStA= A= st=oidEH
AT SEEY oigldA =o FEEEN, Y FHo &2
ZEA 200 2EAE ot 2ods FHIEAIZ| Highd ot
SEEY &0l2((3156-729)

X
=)
=
[-'O d
-

A A71=e] w7iv sl et
AT4AE FHekL ols Tl = MYrtE Ao
A4 FEe wolua vhdH Y



FA D ASA 2ER JEZ 225(2& = 1-363), AOIE: www.kwdi.re.kr
HEX3E @ (02)3156-7000, A @ (02) 3156-7007

O AA AT A7) AR FSe] et wE =)
e Aekn Bes tekg AR} olFo] ARew
7 st 1.

O 63/\} ;dzxﬂuro 12 6°](§]—)° 7H 6!3/\]‘3 /\]ﬂ’ =)
FH| oA P E ) 2 dPalo A= Ay, A A=

H7FEE =] mddEaAg T Y E%Ol

o)
e
EXe
o
_>‘i
_L
i

Y oo
rO
—
Y
iy
1o
>
Dol
)
Q
-
1
Y
™
>
o

REEREREEPESER
s A2 7)13) 9 ololgoES WAL o2 =3

1

N —

CEZE
oSt A =ED|12 & =FA AN

I

_3_



o014 01 7.

Korean Women's Development Institute

@

FA D ASA 2ER JEZ 225(2& = 1-363), AOIE: www.kwdi.re.kr
HEX3E @ (02)3156-7000, A @ (02) 3156-7007
s 1. T2
1. =27} O|2id=F 21 (12.6, 8t2Y)
0 &4 FH|l=(sE=A2H
[ 2&l: Zef|d (st=0{ 8 ™21 3)
ESER
2| A} (;}Eo;‘A-II-I'H::?-O_] S| &H)
i3] Al 13:30—14:00 = BER L ==
ZA}
(AHNQIZALS| 95| O|ALE)
AHT FJa|AHS &
JHLich =X oj2hEet 4 FHAEl A
. ) Steffen Christensen &
(The Horizons Canada Well—being ]
Katherine Antal
Foresight Study) (DIEHXI__IQPS!
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Katherine Antal(Senior Policy Researcher)

Steffen Christensen(Senior Policy Researcher)
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* Wendy McGuinness(The Chief Executive and Editor)

Wendy McGuinness©= A|&7Fs ®l@] A+ 7] (the Sustainable Future
Institute)®] AgA}olx HuZFFAY. HAEZ(King Country)ZAl &2 A,
Hamilton &#}3115 38t 9} Edgewater tetolA FE5uFS ¥ 1 & 14
+ Y-S 938l Manukau Technical Institute, Auckland t] 8t (BCom)<}
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* pate of publication to be confirmed
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StrategyNZ: Mapping our Future

Pre-Workshop
Mation Dates |Book)
Workbook (Report 12)
Future Studies Course (Dr Peter Bishop)
Workshop
Part 1 — Setting the global context
Part2 — Where New Zealand is today
Part3 — Preparing strategy maps
Part4 — Prezentingand judging strategy maps
Part5 — Three workstreams
Part 6 — Prezentations
to Members of Parliament

Post-Workshop

Strategy Map (Report 13)
Feedback (Working paper)
Reflections by Participants (e-boak)
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Disasters

By casualties
Largest and most recent
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O Strategy map

Strategy map 1.

Output 3: Strategy Map - Group 1

\

Iy / *
a«""‘%\ ve.

Strategy map 2.

Dutput 3: Strategy Map — Group 2

Strategy Map
New Zealand 2058

themes

é
-
| ¥4

Ka haere nga mokopuna ki te hi tuna!
“The grandchildren will fish the eels”

By 2058 New Zealand will be recognised as the happiest natonan earth!

2058 Aotearoa
Strategy Map

Vision: in 2058 Aotearoa/New Zealand will be a healthy, creative

and prosperous country in which people will want fo live.

Innovative
high-tech
business

achievements

Mode 2
governance
participation
prosperity

Education
for schools
of the future

Sustaining
our
environment

A healthy
human
population

- Foresight cenire
“Invesiment R&D
“Talent utopla

how?

- Consfitutional reform
Broaden monetary
framework

-Tax resources

+Clvics education

“Youth vote

-Investment
Enviro schools
Foster creativity

-Systems thinking

ics curriculum

-Life-learning

'GPl account tech

* Kaitioki educalion

-Eco-services
Business kaltiaki

-Food without tax

*School lunch M2
Preventative &
monitoring health
care

Constitution

-Policy targets
broadened by,
Reserve Bank

+Esl, and fund office
of sirategic foresight

*Expand funding
Curriculum dey. for

- Environment

- Civics

Teachers empowered
Build on best practice

Ecoservices markets
R&D invest

GPl cenire & Res +5
Business as kaitiaki
Consumpflion as
kaitiaki

Tax free fruit & vege
Heallh checks fo 18yr
e:Medicine growth
Climaote change
disease mitigation
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Strategy map 3.

Qutput 3: Strategy Map = Graup 3

How

Theme

New Zealand
The Place To Be

Attoclve 1o purposaivl, passonaie, qizeons

Heaithy New Zenlanders iiving i heaithy
commnites ir & healthy envicsgment

Strategy map 4.

Output 3: Strategy Map - Group 4

WHAT THE STRATEGY WILL REQUIRE

A wcesabie st
tkend el re
vt (bt e vghl

HOWTHE STRATEGY WILL BE REALISED

AR bty of yzawey

g plas genme )
e T Ponim o Do sl rrplerore
¢ iy e o weeguteE e gt
e skl S ket
vy e
‘m-"r oo Dottt o
i g
aiend Tk T oo by e 09 AR €t e
regen ey rew b
e wrasland
e rrdie 4
Lk ety dumsrac
precmsen
Crrwrebory
et o the
et ata pradim
Ircarinem Drwaig [EVE
ovmardy, and s S tfenaras ot s duirg
Frsbng e aied et vt aved Parnesing Bame wfh AP e
by tewin - b T pe temded
LTI LpERDps e savand Acivg cogemirens
e Ay
hantaam gera sty Froaide it far CaTYTan
ared sighout [llugmtuniy
Lepdewy mbur e R ] Chrfymg o i
e e heanes, el el g
i and nal
ahent da ttags emdy A ciaage
FLe=" iy

M Pt Parbin g a

e

Sibed fhare harkan
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A7}AEZ 2 Ministry of Trade and Industry, Future Group
1. 719 A&7

n g A H A (Futures and Strategy Division: FSD)= MTI(Ministry of
Trade and Industry Singapore)Wollx A7 H¥kA<Q] A3 2 FujE
TR AEAE 2E MTIY Ags $A¥0=E A4 3 35 JH3=
202, Future GroupS A7IEE ZAAY vHhES A=

=, g, ada 713 3 A dSs s MIT9
s

ol

rr

S
Futures Group< %Wh&. Futures Group-<
T—
-

o #7 2704, 5109 o Aol AAH JFL £Ea
A

AN ox o pE R

e 1 1 0

olel MTIsh ShEye] W, 281 7 %o AR5 ZAH v

Futures Group®] &g ofejtjo] A4k, A7, HEHA 509, o]
o] W AAEES AF FHOE oloAA H. o]59 FH AT Eoke
HlzY2 W8] Q<15 (Business Disrupted), 7|&  34l(Engineering
Revolution), AJEjA|(Rise of the Ecosystem), =ZZ% A} &(Global
Re-balancing), AF3] & 4l|(Social is back)$l.
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futures group

medium - to -long-term

Systematically identify

opportunities
* |dea Generator * Policyinputs
* Competency + Chntent ¢ Developmentof
Developer & e new programs and
« Network Builder L e initiatives
* Connections
Strategy

Formulation

Roles translate into three output areas that then contribute to the
wider strategy formulation process.

O Futures group?] A #-oF
futures group

our BERGS research

Ocean
Geo-

Free
Economy India
lugaad
Innovatn
Virtual Economy
Economies s d
= 2 enginee
Business Disrupted Engineering T
Is that dis i -
at di Revolution Rise of the
MNew technologies that disrupt
networks of consumption, production Ecosystem
] onmental d

New busini
economic value on a large scale

and decision-making

Urban

Maobility
Disaster
Mgmi Agribusi
ness

Cities &
Talent

Socialis back
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2. AR &)

* Chor Pharn Lee(Strategist, Future Group, Ministry of Trade and Industry)
Chor Pharn MTI®] Futures Group 419 %= 7}(senior strategist)d. L+
a5 mHE AFstHAM B TIEolA 0}/\10}ﬂ T4gE SoloF &

B A7 B ATROHE opoe w4, o4 ¥, 2w AYE

corol T B A oW AFE F AAAD OB AY. 1

1957 918 T Wtelse Algez

o

= L=
o, 9 tstuel A FHAANE ASHAS.

=i
ol

A
PRCO A 7-3f 2k

ol AN o o

A
1)
=
x0,
o
i
o
-
=
oty
b
N,
I P
;
Lo

singapore's experiences

policy making over the years

e
\_(2001) _/

N 7 SARS

\_(2003)

1980s—90s

_—

(Developing)

* Simple processes &
structures issues

* Long term complex

« Basic defining rules ¢ Infrastructure = Eg. ageing population,
* Eg. law & order, clean * Growth climate change,
up streets * Eg. city planning, marriage-procreation

traffic management

A\ 2000s +
(Sustaining)
~

) 7 Climate - =
- Change 7 Tsunami
. e Ageing = e (L o1y A

~7 Financial ™ — ——

_oos)
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A7TEZE2= AFFHE 918l WOG(Whole-of-Government) & =g
=7F Aol mH S Jhs e AYstal, BHAZ v SS Rese
713e T Moy ojRvtew FEEA Fra AW A7bE AN =
Z} FAo] oS 71#S FUAF. L 3 &, Future Groupe A7HEE 9
FUAG AA BT A solsae S WAHE R W 4P BA
(Ministry of Trade & Industry: MTI)'Y] w|#j | &S FEsta U=

O
O,>’

g2 3 G9e) v yEND

singapore public sector

distributed foresight network

B National Security Coordination Secretariat Strategic Policy Office
- (Horizon scanning capabilities) (National scenarios & risk management)
HiE = =
e
<
G g
iom Centre for Strategic Futures
i (National foresight capabilities & ‘consultancy”)
Ministry of Trade and Industry Futures Group Economic Development Board
(Trends and economic implications} (New economic clusters/industries)
o ¥ Infocomm Development Authority Urban Redevelopment Authority
g a (ICT trends and implications) (Long term land use planning)
a8
=
25
as o ; : - ;
= Ministry of Finance Agri-Food & Veterinary Authority
(Budget and social compact issues) (Agri-food and related safety issues)
Ministry of Defence Ministry of Community, Youth & Sporis
{Security and military issues) (Social issues)

"non-exhaustive listing

A7tEZ 9l AA= 7PH Aol (volatile), EFA S}
(complex), °f vl gH(ambiguous) 543& 7FA L )

7b Agkar, el A g e, el BA &7
2 MY 9719 ZAF dF E4, 22 FeAEHI EUH9

o) Abob= mEsok 3.
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economic planning

VUCA environment

« Economic uncertainty and volatility
-Small size of Singapore’s economy and outward
orientation
- Susceptible to volatility in the external
economic environment

4
P Thinking ahead: e

- e.g. analyzing potential effects of Greece
sovereign debt crisis and implications for global
financial system and trade with the EU

* Dynamic & nimble planning and response:
- e.g. Responding to glohal economic recession

in 2008 with Special Risk —sharing Initiative

o

olglgh BAA EA gA d=HE 73871 918l Futures Groupa U
2o 3aAY AAFES AR WHH  FA(Strategic Analysis), = FA
(Strategy formulation), A= A3 L FHE(Strategy Implementation and
Review)2, 3 WA @AlME EAE, 917 2 7135 B3, F dA
SANAE A ol e HAALEDS 3 7] 2 F] A9
& WAL, AT DA AU AE B, A5 AT 5 4
& o) ARe B
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O MTI¢] ZAAE Ak 244 34 1

economic planning

the process

National Level Agency Level National Level
Eimnemie e Economic
ey = = Agency
— = = / e
Mational MTI ’/_ i
Scenarios Economic ( Inter-agency \
Agency = wm_iﬂy
"~ Emerging T
( Strategic ] P
Issues — ; -~ National
Econon_fuc Risk St{atfe_g;c -
| aamEEEER Register Priorities Committees

e \ \ / Public + Private + Pacple

O MTI®| BAAR A=z 44 4 2

economic planning
within MTI

* Futures Thinking *Long term planning * Budget and Resource

* Horizon Scan (national review) Allocation

» Competitiveness * Corporate retreats * Capability Development
Analysis (medium-to short-term » Translation of strategy &
* Monitoring & planning) communication
Performance Dashboard

* Risk Managementand

Assessment Framework
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